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Our personalized service to help 
you get the answers you need

Concierge

Specialist benchmarking insights to 
track the economic impact of your 
transformation in dollars and cents

Measure Impact

Collaborative, industry-wide campaigns 
to make the case for transformation

Industry advocacy

Tailored whitepapers, factsheets and 
webinars to help you make your case for 
transformation

Thought leadership

Leveraging our…

Hands-on experience
Over 25 years of practitioner experience in 
securities and capital markets

Expert community
An active and engaged community of industry 
leaders and changemakers across the globe

Unique industry data
Over five years of in-depth data on how and 
where the world is transforming its investment 
operations

… to empower changemakers with:

The ValueExchange
Empowering change-makers in the capital markets with expert-backed, statistical 
insights on the case for transformation



What is the share of companies worldwide listed in Asia?

Is it…

Option A

12%

Option B

36%

Option C

55%



Asia Pacific continues to grow…

4

… and its capital markets grow with it.

55% 
share of companies 
worldwide listed in Asia

937 

-1,055 

-2,243 

14,303 

11,942 

OTHERS

EUROPE

UNITED STATES

ASIA

WORLD

LISTED COMPANIES
Change between 2000 to 2024

Source: OECD Asia Capital Markets Report 2025



25% of investors plan to grow their investments in Asia 

Preparing to reduce / exit 
market

Reached maximum 
strategic exposure (no 

plans to increase 
exposures)

Investing / trading (with 
a stable outlook)

Planning to grow 
investments in the next 

12-24 months

Learning up: studying 
the markets and 

preparing a business 
case to invest

No plans to invest

% of respondents by stage of Asian investments

15%

26%

15%

10%

29%

4%



North Asian markets are attracting more investors, but 
ASEAN markets look set to see more AUM growth

3%

8%

16%

8%

3%

3%

26%

18%

8%

13%

15%

11%

Hong Kong

South Korea

Thailand

Indonesia

Singapore

Malaysia

Number of investors (% of respondents)

Net Learning-Up Planning to Grow

16%

16%

21%

15%

11%

13%

Expected growth in AUM (average per market)



Asia’s most important growth partners are in North 
America and in the world’s investment banks

North America Europe Asia-Pacific

Pension funds 11% 14% 16%

Institutional 
investors 20% 14% 13%

Wealth managers 17% 16% 14%

Investment banks 23% 21% 22%

Average expected AUM growth into Asian markets 



Asia is expensive: trade processing costs are a much 
bigger issue for offshore investors than for onshore

27%
31% 31% 30%

25%

15%

38%

45%
47% 46%

40%

25%

Trade execution Margining / collateral Settlement Corporate action Securities lending / repos Proxy voting

% of respondents who consider their trade processing costs to be unnecessarily high (by home 
region)

APAC Offshore

Cost challenges 



Corporate action errors are a consistent 
issue for 60% of investors across the region

29%

20%

20%

25%

20%

13%

29%

40%

40%

13%

20%

25%

71%

60%

60%

63%

60%

50%

South Korea

Malaysia

Indonesia

Singapore

Thailand

Hong Kong

% of respondents who consider their error rates to be unnecessarily high

Settlement fails Margining / collateral problems Corporate action errors

Error-based challenges 



Why are corporate action errors happening?
Asian STP levels trail other markets – creating a domino effect of 
manual checks

Additional sourcing 
(% of respondents 

having to use 
additional data 

sources)

Manual validation
(% of respondents 

manually validating 
announcements

Manual data 
announcements (% 

of respondents 
receiving non-STP 
announcements) 

34%

31%

17%

5%

22%

35%

26%

37%

61%

45%

51%

19%

Asia-Pacific

North America

Europe

Africa and Middle East

% of respondents having to manually intervene in corporate action event processing



39% of Asian systems are legacy – meaning that a 
lack of capex in the back office is part of the problem

Average age of technology platform 
(by segment and activity)
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Securities clearing / 
Margining

6.5 7.1 5.4 5.9 7.4 7.4 7.3 7.3 6.4 9.5 6.4

Derivatives clearing 7.4 9.1 5.7 9.3 7.9 8.3 8.1 8.1 7.6 8.7 7.6

Settlements 8.8 8.4 7.5 9.2 7.5 7.8 7.5 10.3 10.1 10.1 8.5

Custody / Asset 
servicing

9.6 11.8 7.0 9.4 9.0 7.9 8.3 9.1 8.7 9.2 8.4

Treasury / Funding 7.5 8.8 6.3 9.2 7.5 8.6 7.5 9.5 7.4 7.1 7.4

Collateral 
management / 
Optimisation

7.0 5.7 6.6 7.3 6.3 8.2 6.4 7.0 6.5 9.4 6.8

Shareholder 
registry

11.2 10.8 9.3 10.2 9.6 8.8 9.4 10.7 11.2 7.9 9.2

18%

33%

42%

47%

39%

20%

Asia 2025 Global Average

Mainly legacy (>10 years old)

Balanced (Average age of platforms is <10 years)

Mainly new technology (average age <5 years)

Age distribution of Asian platforms 
(% of respondents citing platform 

ages) 



Our industry problem: Can sell-side costs 
continue to increase whilst the buy-side 
contracts?

Private Bank / Wealth Managers

Custodians

Investment Banks and Broker Dealers

Fund Managers

Exchange / CSDs

Pension Funds / 
Public Authorities

3%

-3%

6%

-2%

2%

-25%

10%

6%

6%

2%

-4%

-18%

Firms’ expectations around securities processing budgets today and tomorrow (Average 
% budget change per segment, 2024/2025 YoY and Expected by 2030)

2024/2025 To 2030
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41%

20%

12%
9%

5% 5% 5% 6% 2%

Accelerated
settlements (to

T+1)

Adoption of
digital assets

Automation of
asset servicing

Settlement
efficiency (CSDR)

Increased
shareholder

participation and
governance

Adoption of
Generative AI

Resiliency (incl.
DORA)

Replacement of
FMI legacy
technology
platforms

Mandatory fixed
income clearing

Not all industry initiatives are priorities 
for securities services teams

Top 5 industry priorities (by % of respondents and by year) 

Securities services 
priorities 

Other enterprise 
priorities 



T+1: one year on
48% of firms are still running projects for the North American T+1

88%

81%

38%

91%

83%

35%

93%

97%

76%82%

89%

42%

2023 2024 2025

% of respondents with active T+1 projects for North America (by segment and T+1 zone) 

Apac

Europe

Latin America

North America

T+1 Transitions



74% actively engaged today

Current State of Global of Preparation for T+1 in Asia

T+1’s global effect. 74% of respondents are actively 
engaged – well ahead of peer markets at this stage

67% 3%4% 12% 12% 3%

Researching / scoping Funded change projects ongoing Change projects planned for 2026

Fully prepared No changes planned No activity

7% are 
already in 

project 
mode

22% are 
planning to 

take no 
action

67% are in 
wait and 

see mode

67%

57%

41%

Asia (today)

Readiness for T+1 in
UK (30 months prior

to transition)

Readiness for T+1 in
the US (26 months
prior to transition)

Current State of Global of Preparation for T+1 in Asia (% of respondents by stage)
% of respondents in 

researching / scoping mode –
by T+1 market



T+1 is expected to deliver performance for 
investors but costs and fails risks for 
intermediaries 

18%

12%

5%

6%

5%

-5%
-5%

-5%

-12%

11%

1%

-1%

1%

-2%

-7%

-1%

-6% -6%

5%

10%
8%

3%

4%
2%

9%

-1%

2%

Capital costs (incl.
CCP margin and

regulatory capital)

Overall fund
performance

Long term operating
costs (beyond Year 1

of T+1)

Funding costs FX costs Volume of trade fails Investor access (i.e.
firms / people able to

trade Asia-Pacific
markets)

Short term operating
costs (in Year 1 of T+1)

Volume of corporate
action errors

Average % impact across APAC markets by market segment

Broker Custodian Investor

!

Investors are positive overall 
about T+1 – especially on 

investor access and fund 
performance 

Custodians are most 
concerned about trade fails 

and operating costs 

Brokers are highly positive on 
the capital benefits – but 
strongly concerned about 

corporate actions and fails



Preferred transition dates for T+1 per Asian market (median)

Hong Kong

Japan

Singapore

Australia

New Zealand

17

Malaysia

Pakistan

S. Korea

Taiwan

Thailand

2027 2028 2029

Indonesia

Philippines

Vietnam

When to transition? Is 2028 the big year for T+1 in 
Asia?

North America APAC

By segment

Investors

Brokers

Custodians

Market Operators

2027

2028

2030

Europe
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Confirmations

Allocations

Settlement instructions

Up to 54% of post-trade processing will need 
to accelerate in order to reach T+1 in Asia

53%

50%

42%

4%

6%

4%

1%

5%

11%

15%

12%

16%

15%

14%

9%

7%

4%

6%

6%

9%

12%

Before your close of business on T+0 Before midnight T+0 (local time) Before 6am on T+1 (local time)

Before noon on T+1 (local time) Before 4pm on T+1 (local time) Before midnight on T+1 (local time)

On T+2

Current Processing Deadlines for Asian markets (Averages)

T+0 T++



Where is the risk for T+1 in Asia? More than 50% of 
respondents expect to struggle in managing funding 
and fails discipline 

59%
63%

47%

28%
25%

28%

75%

64%

46%

39%

32%
36%

80%

65%

50%

45%

40%

35%

FX and funding Fails management Settlements Middle office Client onboarding /
SSIs

Asset servicing

Expected areas of difficulties to be faced in a T+1 environment (% of respondents citing each by 
market profile)

Tier 1 Market Tier 2 Market Tier 3 Market

#1 risk for 
tier one 
markets

#1 risk for 
tier two 

and three 
markets



Are digital currencies the answer? 
Fiat cash continues to prevail for now – but stablecoin usage is expected to 
grow fastest in the next five years

22%
19%

14% 14% 13%

9% 8%
6%

12% 13% 13%

9%

14% 15%
13%

11%

We do not expect to
use digital money to

support securities
settlement

Digital payment
mechanisms

Tokenized deposits Money market funds Central bank digital
currency (CBDC)

Crypto-currencies Bank issued
stablecoins

Non-bank issued
stablecoins

Cash mechanisms to be used for exchange-traded activities in 2025 and 2030 
(% of respondents citing each)

2026 2030 (in 5 years)



What are the DLT use cases?
Fast-growing acceptance that DLT and digital assets are about mobility and operating costs

60%

65%

70%

75%

80%

85%

90%

Liquidity / asset
mobility

Post-trade
processing costs

New product
revenues (incl.
distribution)

Market turnover Issuance costs Balance sheet costs
(incl. RWA, LCR, etc.)

Bid / Offer spreads

% of respondents expecting DLT and digital assets to have an impact on costs and liquidity

2025 2023 2024

+12%



Distributed ledger is an efficiency catalyst

26% 37% 38%

Overall Impact of Tokenization

No change Minor improvement Significant improvement

15%

21%

25%

29%

31%

33%

34%

30%

28%

34%

42%

51%

51%

49%

48%

37%

27%

16%

Intraday liquidity

Transaction processing costs

Cash and collateral utilisation / velocity

Failed trades / payments

Liquidity Coverage Ratio

Yield / Interest earnings

No change Minor improvement Significant improvement



What are we preparing to do with DLT?

29%
24%

21% 21%

38%

17%

13%

13%
13%

17%

9%

14%

14%
16% 7% 7%

7%

Pledged tokenised securities
as collateral

Launched a tokenised fund Issued a digital asset Managed subscriptions into
tokenised funds

Provided custody of digital
assets

Provided lending and
financing against digital

(crypto) assets

Planned action in the next 12 months

Banks and Brokers Investor Market operator



What are the hurdles for DLT adoption?

Today’s most pressing issues are connecting traditional and digital infrastructures

Key challenges in digital money adoption 
(% of respondents citing each challenge YoY)

15%

20%

25%

30%

35%

40%

45%

50%

55%

60%

Regulatory
clarity on legal

and accounting
treatment of
digital assets

Connectivity to
existing / legacy
infrastructures

Internal
approvals (from

Compliance,
Risk, Finance)

Ability to
transfer tokens

between
different

networks and
wallets

Ability to
finance and

mobilize digital
assets (as

collateral and
margin)

Connectivity to
new digital

market
infrastructures

Viable cash
funding

mechanism

Existing depth
of (digital)

market liquidity
- to justify

participation

2023 2024 2025

Enabling a new digital ecosystem
Making digital money fit today’s 

world

Regulatory clarity and accounting 
treatment as a challenge 

(% of respondents citing per region)

86%

78%

55%

50%

North America

Latin America

Asia-Pacific

Europe



How much? 
Digital asset capabilities cost 
USD2m per annum 

$ 5.7 M

$ 0.7 M

$ 1.6 M

$ 0.3 M

$ 2.3 M

$ 5.1 M

$ 0.2 M

$ 2.2 M

$ 0.2 M

$ 3.0 M

North America Latin America Europe Africa & Middle East Apac

Average DLT and digital asset spend by region

Digital Assets (including crypto, etc.) DLT (including tokenisation)

$2.2m
Average firm 

spend on 
digital assets

$1.8m
Average firm 

spend on 
DLT

43%50%
31%40%

7%

25%

24%

40%

14%

7%

25%

18%

43%

21%

16%
20% 21%

9%

14%

1%

29%

ApacAfrica & Middle EastEuropeLatin AmericaNorth America

Less than USD100k USD101-500k USD501k-1 million USD1-5 million USD5-10 million Over USD10 million



thevalueexchange.co

thevalueexchange.co

This report has been prepared by The VX (Canada) Ltd. and is provided for information purposes only.

The information contained herein has been compiled from sources believed to be reliable, but, although all reasonable 
care has been taken to ensure that the information contained herein is not untrue or misleading, we make no 
representation that it is accurate or complete and it should not be relied upon as such. All opinions and estimates 
included herein constitute our judgment as at the date of this report and are subject to change without notice.

Unless we provide express prior written consent, no part of this report should be reproduced or distributed. We do not 
accept any liability if this report is used for an alternative purpose from which it is intended, nor to any third party in 
respect of this report.

This document must not be considered as an offer to sell or a solicitation of an offer to buy any product, security or 
service.

Thank you!

https://www.nexans.fr/fr/
https://thevx.io/
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