
Strictly Private and Confidential  | Page 1Strictly Private and Confidential  | Page 1

THANK
YOU
Africa Outlook

BRACING FOR IMPACT OF GLOBAL 

FRAGMENTATION

Isaah Mhlanga

Chief Economist
A LEADING AFRICAN CORPORATE AND INVESTMENT BANK

Get in touch: research@rmb.co.za 

mailto:research@rmb.co.za


Strictly Private and Confidential  |  Page 2

Not Hot: A global trade war ensues 
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Not Hot: TRUMP administration policies creates uncertainties

Source: RMB Global Markets

1. Are threatened tariffs a negotiation strategy or a goal?

2. How aggressively will policies be pursued?

3. How quickly will policies be implemented? 

4. How will other countries respond?
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Not Hot: US tariffs on Africa 

Source: International Trade Centre, Trade Map, UNCTAD World Investment Report, RMB Global Markets Research
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Not Hot: Significant risk of non-renewal of AGOA 
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Not Hot: withdrawal of USAID to hit Africa the most

Source: The World Bank and Council on Foreign Relations 

This world map illustrates the distribution of US foreign 

aid disbursements for the fiscal year 2022, adjusted for 

inflation. Regions on the high end of the scale, 

receiving the most aid, are primarily located in Africa, 

the Middle East, and South Asia. Specific countries in 

these regions include Afghanistan, Ethiopia, Egypt, and 

Yemen. Other countries with high disbursements 

include Ukraine and Israel. The map shows varying 

levels of aid across different countries, with darker 

shades indicating higher disbursements
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Hot: Positive commodities outlook but oil and coal to underperform

Figure x: We expect precious metals to outperform industrial metals this year

Source: RMB Global Markets Research, Bloomberg

• Gold and platinum to outperform 

• Constructive outlook on other metals

• Oil and coal to underperform 
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Brent crude oil outlook and risk scenarios

Source: RMB Global Markets Research

Hot (for importers) and cold (for exporters): oil prices face challenging 
fundamentals
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Hot: 2025 – A lighter election calendar less 

Malawi: Presidential elections, Sep 2025

Tanzania: General elections, Oct 2025

Côte d’ Ivoire: General elections Oct 

2025

Gabon: General elections, 

August 2025

Namibia: Local and Regional 

council elections 

Source: EISA
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2025 GDP growth forecasts (%, y/y)

Hot: Most economies’ GDP growth prospects improve in 2025-26 

Source: RMB Global Markets Research , IMF
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Hot: Disinflation in high inflation countries with some exceptions in some low 
inflation countries 

• Source: RMB Global Markets Research
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Not Hot: Twin deficits remain large but declining in most countries

Source: RMB Global Markets
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Forecasts

GDP growth (%) Inflation (end of period % y/y) Budget balance (%) Current account (%)

2024e 2025f 2026f 2024 2025f 2026f 2024e 2025f 2026f 2024e 2025f 2026f

Angola 4.6 2.4 3.5 27.5 17.7 14.5 -1.4 -1.6 -2 6.6 1.1 4.1

Botswana
-2.3 1.5 2.9 1.7 3.4 3.7 -2.8 -7.8 -5.8 -4.9 -3.3 -3.0

Egypt
2.4 4.2 4.6 24.1 16.4 11.6 -3.9 -7.0 -6.8 -5.5 -4.2 -4.1

Ghana
5.5 4.6 4.2

22.9 17.3 14.8
-4.3 -4.2 -4.4 4.2 3.4 3.2

Kenya
4.6 5.1 5.4 3.0

4.8 5.5
-4.8 -4.0 -3.7 -3.8 -3.9 -3.9

Mozambique
1.6 3.7 4.8 4.2 6.5 6.3 -10.4 -6.5 -5.0 -10.0 -40.6 -29.9

Namibia
3.3 3.9 4.1 3.4 4.0 4.5 -3.5 -4.3 -3.7 -10.2 -9.7 -6.7

Nigeria
3.4 3.8 4.0 34.8 24.2 20.2 -5.2 -4.3 -4.0 1.0 5.0 4.0

South Africa
0.7 1.9 2.0

3.2 5.1 4.6
-4.7 -4.4 -4.1 -1.1 -0.8 -1.7

Uganda
6.8 7.0 7.1 3.3 4.0 4.3 -5.8 -3.9 -2.4 -8.0 -5.6 -4.4

Zambia
2.7 5.0 6.2 16.7 12.5 10.1 -6.4 -5.0 -4.3 -0.5 1.8 2.3
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THANK
YOU

WHERE TO INVEST 

IN 

AFRICA

ALTITUDE SHIFTS, DIVERSITY AND 

RESILIENCE

A LEADING AFRICAN CORPORATE AND INVESTMENT BANK

Get in touch: research@rmb.co.za 

mailto:research@rmb.co.za


A LONG HISTORY OF DEDICATED COVERAGE OF AFRICA’S INVESTMENT 
OPPORTUNITY AND POTENTIAL

RMB is the gateway to corporate and investment banking in Africa, with extensive deal footprint in over 35 African countries. We 

are passionate Solutionists who facilitates trade and investments flows between Africa, the Middle East, Asia and Europe
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ANSWERS TO WHY AFRICA ARE MORE VALID NOW THAN THEY HAVE 
EVER BEEN 

Source: United Nations Department of Economic and Social Affairs

While 

Africa has 

a high total 

fertility rate 

of 4.2, the 

average life 

expectancy 

is 

63 years-

old. 

Europe’s 

total fertility 

rate is a 

mere 1.5 

while 

the average 

life 

expectancy 

is 

80 years-

old.

Median age:

18 - 19 years

Median age:

43 - 44 years

The United 

Nations defines 

the total fertility 

rate as the 

average 

number of 

children that 

would be born 

to a woman 

over her 

lifetime if she 

were to 

experience the 

current age-

specific fertility 

rates throughout 

her life.

The United Nations projects that Africa’s 

population will reach close to 2.5 billion 

by 2050. This would mean that a quarter 

of the world’s population will reside in 

Africa. 

Africa’s median age of 18-19 years is 

half of Europe’s median age of 43-44 

years. 

Demographic dividend

The integration of the continent into 

the world’s largest free trade area 

provides opportunities for growth. 

The African 

Continental Free 

Trade Area

Multiple potent trends capture the 

importance of expanding data and 

analysis to all African markets that 

were previous not well understood.   

Increased data 

availability

Africa is not a country, it’s a continent of 54 

countries, each with unique structure, culture, 

complexity, and opportunities. Failing to 

appreciate the full depth and breadth of Africa 

can lead to misunderstandings and 

underestimations. It also can lead to 

perceptions that fail to map onto reality of a 

diverse continent.

Diversity
Minerals: 

Nearly half of the world’s 

gold and a third of the all 

minerals are in Africa. In 

2019 the continent produced 

1 billion tonnes (5.5% of 

global) of minerals worth 

US$406bn   

Resources 

Land:

24% of the world’s 

agricultural land and 17% 

of the airable is in Africa.    
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HOW WE LOOKED AT AFRICA: A SIX FACTOR MODEL (2011-2021) 

Market size score

Standardised and rescaled to a score out of 10 (45%)

Growth score

Standardised and rescaled to a score out of 10 (30%)

Fiscal score

Standardised and rescaled to a score out of 10 (25%)

Global Competitiveness Index

Standardised and rescaled to a score out of 10 (25%)

Global Perceptions Index

Standardised and rescaled to a score out of 10 (33.3%)

Global Freedom Index

Standardised and rescaled to a score out of 10 (33.3%)
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Pillar weight 35%

Metric no. 1 2 3 4 5 6 7

Z-scores GDP GDP per capita Growth structure GDP growth forecast Population size Population growth Urbanisation

Metric weight 7.5% 5.0% 2.5% 7.5% 7.5% 2.5% 2.5%

PILLAR 1: Economic Performance and Potential 

PILLAR 2: Market Accessibility and Innovation

Weight 20%

Metric no. 8 9 10 11

Z-scores Economic complexity Connectedness Innovation Import concentration

Metric weight 5.0% 5.0% 5.0% 5.0%

PILLAR 3: Economic Stability and Investment Climate

Weight 25%

Metric no. 12 13 14 15 16

Z-scores Forex stability and liquidity Economic freedom Inflation Corruption Political stability

Metric weight 5.0% 5.0% 5.0% 5.0% 5.0%

PILLAR 4: Social and Human Development 

Weight 20%

Metric no. 17 18 19 20

Z-scores Human development Income inequality Personal freedom Unemployment

Metric weight 5.0% 5.0% 5.0% 5.0%

MODELS EVOLVE: TAKING ADVANTAGE OF MORE DATA TO CAPTURE 
DIVERSITY AND COMPLEXITY 



Strictly Private and Confidential  |  Page 19

RMB WHERE TO INVEST IN AFRICA OVERAL SCORE
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RMB WHERE TO INVEST IN AFRICA OVERAL SCORE 2024 COMPARED TO 
2023
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PILLAR RANKINGS FINAL RANK

Economic performance 
& potential (35%)

Market Accessibility 
& Innovation (20%)

Economic Stability 
& Investment Climate (25%)

Social & Human 
Development (20%)

Overall 
Rank

01. Egypt 01. South Africa 01. Seychelles 01. Seychelles 01. Seychelles

02. Nigeria 02. Tunisia 02. Mauritius 02. Mauritius 02. Mauritius

03. Ethiopia 03. Mauritius 03. Botswana 03. Ghana 03. Egypt

04. Tanzania 04. Morocco 04. Namibia 04. Algeria 04. South Africa

05. South Africa 05. Egypt 05. Rwanda 05. Tunisia 05. Morocco

06. Congo, Dem. Rep. 06. Ghana 06. Morocco 06. Benin 06. Ghana

07. Algeria 07. Namibia 07. South Africa 07. Cote d'Ivoire 07. Tunisia

08. Cote d'Ivoire 08. Kenya 08. Ghana 08. Malawi 08. Senegal

09. Uganda 09. Algeria 09. Tanzania 09. Senegal 09. Nigeria

10. Mozambique 10. Senegal 10. Benin 10. Kenya 10. Algeria

11. Seychelles 11. Madagascar 11. Lesotho 11. Gabon 11. Kenya

12. Senegal 12. Zambia 12. Senegal 12. Tanzania 12. Tanzania

13. Kenya 13. Eswatini 13. Zambia 13. Egypt 13. Ethiopia

14. Rwanda 14. Seychelles 14. Tunisia 14. Madagascar 14. Botswana

15. Ghana 15. Rwanda 15. Cote d'Ivoire 15. Nigeria 15. Rwanda

16. Morocco 16. Ethiopia 16. Eswatini 16. Morocco 16. Cote d'Ivoire

17. Benin 17. Angola 17. Kenya 17. Botswana 17. Benin

18. Botswana 18. Congo, Rep. 18. Gabon 18. Ethiopia 18. Namibia

19. Angola 19. Uganda 19. Malawi 19. Uganda 19. Uganda

20. Cameroon 20. Tanzania 20. Uganda 20. Cameroon 20. Zambia

21. Zambia 21. Mozambique 21. Nigeria 21. Mozambique 21. Gabon

22. Gabon 22. Gabon 22. Madagascar 22. Congo, Dem. Rep. 22. Madagascar

23. Mauritius 23. Zimbabwe 23. Egypt 23. Zambia 23. Mozambique

24. Madagascar 24. Cote d'Ivoire 24. Algeria 24. Angola 24. Angola

25. Malawi 25. Cameroon 25. Angola 25. Lesotho 25. Malawi

26. Tunisia 26. Lesotho 26. Congo, Rep. 26. Zimbabwe 26. Congo, Dem. Rep.

27. Congo, Rep. 27. Malawi 27. Cameroon 27. Namibia 27. Cameroon

28. Namibia 28. Benin 28. Ethiopia 28. Rwanda 28. Lesotho

29. Zimbabwe 29. Nigeria 29. Mozambique 29. South Africa 29. Congo, Rep.

30. Eswatini 30. Congo, Dem. Rep. 30. Congo, Dem. Rep. 30. Congo, Rep. 30. Eswatini

31. Lesotho 31. Botswana 31. Zimbabwe 31. Eswatini 31. Zimbabwe
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HIGHFLYERS: Higher overall rankings and high populations
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CLEARED FOR TAKEOFF: Growth potential, innovation  and growth structure
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24

PEOPLE POTENTIAL: demographic dividend & urbanization 

Sources: FirstRand, Bloomberg, US Federal Reserve
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25

GLOBAL CONNECTORS: higher rankings on connectedness, complexity and political stability

Sources: FirstRand, Bloomberg, US Federal Reserve
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26

LOW-BASE BOOMERS: higher rankings on growth potential 

Sources: FirstRand, Bloomberg, US Federal Reserve
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27

Africa-Free Continental Trade Agreement offers a great opportunity for Africa

Sources: FirstRand, Bloomberg, US Federal Reserve
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This document has been compiled by the analyst(s) named therein within FirstRand Limited (“FirstRand”), including but not limited to RMB Markets within FirstRand Bank Limited and FirstRand EMA (Pty) Limited, 

which are wholly owned subsidiaries of FirstRand. 

While all care has been taken by FirstRand in the preparation of the opinions and forecasts and provision of the information contained in this report, FirstRand does not make any representations or give any warranties 

as to their correctness, accuracy or completeness; nor does FirstRand assume liability for any losses arising from errors or omissions in the opinions, forecasts or information, irrespective of whether there has been 

any negligence by FirstRand, its affiliates or any officers or employees of FirstRand and whether such losses be direct or consequential. Nothing contained in this document is to be construed as guidance, a proposal 

or a recommendation or advice to enter into, or to refrain from entering into, any transaction or an offer to buy or sell any financial instrument, or otherwise.

This document is compiled specifically for use by FirstRand’s eligible clients and not for the public. This document is the intellectual property of FirstRand. Irrespective of whether you are the intended recipient or not, 

you may not copy, distribute, publish, rely on or otherwise use anything contained herein without our prior written consent. Some of our communications may contain information that could be a contravention of the law 

for you to disclose or use without permission. If you have received this communication in error, please notify us immediately at research@rmb.co.za and destroy all electronic and paper copies. Mis-transmission is not 

intended to waive confidentiality or privilege.

This communication is not intended, nor should it be taken, to create any legal or contractual relationships. FirstRand Bank Limited is an Authorized Financial Services Provider and is also regulated by the Prudential 

Authority under South African law. In the United Kingdom, FirstRand Bank Limited acting through its London branch is authorized by the Prudential Regulation Authority (“PRA”) and is subject to regulation by the 

Financial Conduct Authority (FRN 476154) and limited regulation by the PRA. Details on the extent of FirstRand Bank Limited’s regulation by the PRA are available on request.

Additional information for US persons

To the extent that this publication is furnished to any United States (“US”) person, it is done so in reliance on Rule 15a-6 ("Rule 15a-6") under the US Securities Exchange Act of 1934, as amended (the “Exchange 

Act”). The information contained in the publication is intended solely for certain “major US institutional investors” ( “MII”) and may not be used or relied upon by any other US person for any purpose. Each US person 

that is furnished this publication represents and agrees, by virtue of its acceptance thereof, that it is a MII and that it understands the risks involved in executing transactions in the securities and/or instruments 

referenced in the publication. Any transaction by a US person (other than a registered US broker-dealer or bank acting in a broker-dealer capacity) in connection with this publication must be effected with or through 

RMB Securities (USA), Inc. (“RMB Securities”), a US broker-dealer registered with the Securities and Exchange Commission and a Member of FINRA, located at 75 Rockefeller Plaza, Suite 23A, New York, NY 10019, 

USA.

The publication was prepared by the analyst named therein, who is a non-US analyst of FirstRand Bank Limited acting through its Rand Merchant Bank division (“RMB”) and, as such, may not be subject to all 

requirements applicable to US-based analysts. RMB is neither registered as a broker-dealer under the Exchange Act nor a member of the Financial Industry Regulatory Authority, Inc. or any other US self-regulatory 

organization. As RMB Securities and RMB are not affiliated parties, the publication constitutes independent third-party publication for US regulatory purposes and RMB Securities accepts no responsibility with respect 

to, and disclaims all liability relating to, the contents of the publication. The publication is intended for institutional investors and is not subject to all of the independence and disclosure standards applicable to 

publication reports prepared for retail investors. The views expressed in the publication may differ from the views offered in publication reports prepared for retail investors. The publication may not be independent of 

RMB’s proprietary interests. RMB may trade the securities covered in the publication for its own account and on a discretionary basis on behalf of certain clients. Such trading interests may be contrary to the views(s) 

offered in the publication.

Ratings disclaimer

Ratings are not a recommendation or suggestion, directly or indirectly, to any person to buy, sell, make or hold any investment, loan or security or to undertake any investment strategy with respect to any investment, 

loan or security or any issuer. Ratings do not comment on the adequacy of market price, the suitability of any investment, loan or security for a particular investor (including without limitation, any accounting and/or 

regulatory treatment), or the tax-exempt nature or taxability of payments made in respect of any investment, loan or security.

The ratings agencies (Fitch Ratings, Moody’s Investor Service, S&P Global and Global Credit Rating Co.) are providing neither financial advice nor legal, auditing, accounting, appraisal, valuation or actuarial services. 

A rating should not be viewed as a replacement for such advice or services. Ratings may be raised, lowered, placed under review or withdrawn at any time for any reason at the sole discretion of the agencies. The 

assignment of a rating by the agencies does not constitute consent by the ratings agencies to the use of its name as an expert in connection with any registration statement or other filings under US, UK or any other 

relevant securities laws.

DISCLAIMER
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