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The VX effect X

How are we supporting 48% of the world’s market capitalisation in their T+1 journeys?

Supporting key FMIs in engaging with a Bringing the industry Providing real-time, Providing statistical Supporting the next
global community of over 350 firms and together to answer critical immediate feedback on clarity on the direct wave of T+1
market participants. Providing statistical execution questions and the impacts of T+1 on and hidden impacts transitions around
analytics on readiness and impact across to drive best practice global operations of T+1 globally the globe
the world
Global awareness & Impact analysis Issue resolution Information sharing Debrief Planning

T+1 transition
(in Argentina, Canada,

Jamaica, Mexico, Peru and
the USA)
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The T+1 roadmap: 2.5 years to prepare for the big wave X
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VX approximate expectation of T+1 transition date by market

2025
40%
of global .
African
turnover on T+1
markets?
1 Brazil J
23% 1
[
of T+1 project | el Kong J
U work e | ® Japan J
Me (for North American ' '
Peru (2024) markets) Singapore} a

‘At

Argentina (2024)

Australia

<« New Zealand

UK... and Europe? Oceania

Confirmed l Target l VX estimation J 1




What does T+1
look like?




What does T+1 look like? Easier and easier but with
key dependencies on funding and fails management
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Expected Impact of T+1 Transition in US vs UK “ think it will be a

(Scores out of 5, where 5 is maximum; % is US vs UK difference) non-event just as the

US change was. This
Is not the first time we
have changed the
settlement cycle.”

e

IE

Account Trade Middle Office Foreign Funding Collateral Settlements Fails Securities Corporate Valuations Exception
Opening / Execution (Allocations/ Exchange/FX (including Management Management Lending Actions Handling
Onboarding Confirmations / Treasury
(including Affirmations) Management,
Settlement Margining,
Instruction / Clearing, etc))
ssl —— ——

Maintenance)

B Impact of T+1 Transition in US B Impact of T+1 Transition in UK
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What does T+1 look like?
T+0 processing is the key enabler
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Key enablers to a smooth transition to T+1 processing in the UK
(% of respondents citing each driver)

Allocations to be issued on T+0 76%
Industry collaboration and resolution of key issues 73%
Pre-trade confirmations (broker to investor) on T+0O 70%
Clarity of rules 67%
Alignment of rules and timings between the UK and EU 61%
Investment in system automation 58%

Investment in process transformation 55%

Time / early preparation 55%

Market-wide Code of Conduct for market participants 56%

Industry education effort 52%



DTCC TM
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What does T+1 look like?
Significant funding cost changes overseas

Net impact: % of firms seeing an increase vs decrease after T+1

North America Europe Asia-Pacific

FX execution (spreads)

FX pre-funding costs

Overnight funding costs




What is the P&L of T+1? ceestppn ! J—
Much of the cost impact is down to us: .
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especially in funding, SBL and staffing Coge
Net views on whether T+1 has helped us to achieve....
(% of respondents)
Direct T+1 impact (clearing margin)

(Temporary) Funding impact of dislocation

Trade fails (blind-affirmed trades)

Missed corporate action elections

Near-misses / trade exceptions (including DKs)

Trade fails (unaffirmed trades)

Trade fails (affirmed trades)

Net change in collateral to support securities lending activity
Cost of trade fails (including the cost of managing fails)

FX (prefunding costs)

Cost of unaffirmed trades

FX (execution spreads)

Net change in collateral to support FX

Trades being processed in the day cycle (on a gross basis)
Extended settlements (i.e. on T+2 or more)

Cost of managing failed lending recalls

Cost of securities lending and borrowing trades (execution pricing)
Net change in collateral to support derivative trading
Staffing - Weekends

Staffing - Weekdays




What does T+1 Look like?

39% of respondents believe that T+1 will negatively impact their costs in

the UK

Expected impact of T+1 UK on operating costs
(% of respondents citing each level of cost impact)

Over 25%
improvement
2%

11-25%
brovement

3 than 25%
worse
10%

11-25%
worse
13%

x | T+1 Accelerated Settlement
| Taskforce
pTcc  [©)
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Expected impact of T+1 UK on operating costs
(% of respondents citing each level of cost
impact, excluding “No change”)

”

[

North America United Kingdom Europe Apac

0-10% improvement m11-25% improvement  mOver 25% improvement

0-10% worse | 11-25% worse H More than 25% worse L



T+1in Africa
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9 . . . . The World to
It's getting harder to invest into Africa: current Africa 2024

issues are limiting investments for 64% of
respondents

1.}
@ Standard Bank the ValueExchange

% of respondents facing issues in their African investments (by scale of issue)

2021

2024

Inconvenient B Limiting investments B Blocking investments



Whilst macro-factors dominate the issues agenda
(more and more), up to 70% still see their volumes

capped by with operational challenges

% of Respondents facing issues that limit their being
fully invested and optimized (2024, by issue)

Country-risk (socio-political factors)
Market liquidity
Market regulatory / legal framework

Market transparency and corporate disclosures

Lack of index allocations to African markets

Limited investment returns

Challenges in shareholder participation / proxy
voting

Advice from Investment advisors / asset allocators

B Blocking investments

24% 57%

16% 63%

16% 63%

72%

65%

2
X

47%

37%

6% 50%

1% 44%

50%

53%

41%

o)
X

B Limiting investments

The World to
Africa 2024

African Private Equity and
A4 Venture Capital Assoclation

>BNY e

CINENTUTIONAL

BRI

apwontl
|

me
: |
@ Standard Bank the ValueExchange

Operational Risk (and manual processing
required)

Complexity of market documentation
requirements

FX liquidity and restrictions

High cost of regional variance (in processes and
platforms)

><



The World to
Africa 2024

African inbound investments today: FX
liquidity and controls are a key issue == Wl ”5

% of respondents whose African investments are blocked or limited by FX issues

Lack of FX liquidity 18% 53%

Risk of currency controls (at short notice) 25% 25%

Levels of FX reserves in core markets 13% 31%

Lack of FX risk management capabilities (i.e. liquid repos market)

(Local) FX reporting requirements

Lack of automated FX platforms and order processing

m Blocking trading B Limiting trading volumes



T+1in African markets

What will be @

the same? <sie and

onboarding
pressures

r

What will be \
different? .
N restricted

currencies

I &  wi

Affirmations / Securities lending Global clients Clearing fund
trade matching pressures benefits

o

Market Market
technology specifics

Segregated T+0.5
accounts / UBO (and more
markets batches?)

Regional
coordination




The ValueExchange

Empowering change-makers in the capital markets with expert-backed, statistical

insights on the case for transformation

Leveraging our... HKEX  SAPHYRE

asifma afme accenture

Hands-on experience AIRA ACI O ACPM | ACARR

Over 25 years of practitioner experience in acsA’ ASX C|t|

securities and capital markets
CLI FFORD

CALASTONE CHANCE

Eomputershare o

Expert community

An active and engaged community of industry DCV A th
leaders and changemakers across the globe

ISS/ s

National

Adstralla Nasdaq £ InteractiveBrokers JS=

:ELS

al Securities ISITC
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Unique industry data

Over five years of in-depth data on how and L.
where the world is transforming its investment Digital Asset EFAMA

operations
Proxymity FNALITY.

ocLS BNP PARIBAS

... to empower changemakers with:

THE XCHANGE

C X NCIERGE

Concierge

Our personalized service to help
you get the answers you need

Measure impact

Specialist benchmarking insights to
track the economic impact of your
transformation in dollars and cents

Industry advocacy

Collaborative, industry-wide campaigns
to make the case for transformation

Thought leadership

Tailored whitepapers, factsheets and
webinars to help you make your case for
transformation



X the ValueExchange

Thank you!

thevalueexchange.co —

This report has been prepared by The VX (Canada) Ltd. and is provided for information purposes only.

The information contained herein has been compiled from sources believed to be reliable, but, although all reasonable
care has been taken to ensure that the information contained herein is not untrue or misleading, we make no
representation that it is accurate or complete and it should not be relied upon as such. All opinions and estimates
included herein constitute our judgment as at the date of this report and are subject to change without notice.

Unless we provide express prior written consent, no part of this report should be reproduced or distributed. We do not

accept any liability if this report is used for an alternative purpose from which it is intended, nor to any third party in
respect of this report.

This document must not be considered as an offer to sell or a solicitation of an offer to buy any product, security or
service.



https://www.nexans.fr/fr/
https://thevx.io/
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