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● AI and Diligence : The Perfect Fit!
● Opportunities : How does AI transform the Diligence Process
● Risks : What Risks Do We Need to Manage For ?
● What Does The Future Look Like  

Agenda 



The Evolution of Diligence 

Proprietary DDQs in 
Excel/Word/PDF 

Standardization :
AFME  

Workflow 
Automation AI Enabled 



AI & Diligence : The Perfect Match (“Inside the Frontier”)   

Issuer Process
• Review DDQs, Documents, External 

Reports
• Flag  risks based on company criteria
• Reporting and analytics  
• Operate at Scale 

Respondent Process
• Respond to DDQs from documents and 

policies
• Ensure responses are consistent & 

compliant 
• Operate at Scale 

- Understand Text
- Generate Text 

- Answer Questions
- Summarize 

- Trainable 



Impact of AI on “Inside-the-Frontier” Tasks   

Metric Result 
(using GPT4)

Task Speed 25%

Task Quality 40%

Task Completion 12%

“These findings suggest a need to understand how work can be organized to 
better integrate AI” : Harvard Business review 

Source : Harvard Business Review, Sept 2023, Acqua, Rajendran et. al, working paper 24-013
The Experimental group had two sub-groups : access to GPT-4, GPT+Prompt Eng overview  



Industry Model

Foundational LLMs

Workflow Platform 

Company Model
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Our Approach To Deploying AI  

-AFME
-Regulations
- Cyber etc.

-Risk Criteria
- Guardrails etc. 

BNM360



AI Powered Diligence Platform  

Response360CentrlGPTBNM360 Smart 
Evaluation

Is
su

er
s

R
espondents

Smart 
Response

Diligence Platform



Smart Evaluation | AI-Powered Risk Copilot

FLAG
Automatically flag 
answers 
(pre-trained on industry specific 
models )

REVIEW
Review document 
attachments

POPULATE
Pre-fill questionnaires
based on Agent documents

REPORT
Generate summary 
reports

●Domain trained AI Model 

●Minutes vs. days/hours

● 90%+ accuracy

● 100% consistency

● 100% traceability



Rationale provides reason for for 
flagging 

Criteria for each question validated 
by Smart Evaluation

1

2

3

Risk Flag based on criteria and 
examples

AFME DDQ example that is 
prebuilt with criteria for 
Smart Evaluation
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Response360

●Domain-trained AI model

●Works in minutes vs. 
days/hours

● 90+% accuracy

● 100% traceability 

●Enterprise grade security

ANSWER LIBRARY
Golden Dataset of 
Approved Answers

SMART RESPONSE
Auto-response based on 
Answer Library & AI 

UPDATE
Automatically updates 

Answer Library 

DIGITIZE 
DDQs/RFPs

Digitize all incoming 
RFPs and DDQs 1 2

34



1

2

1

2

High match from Answer Library - Answer automatically populated

AI Generated Suggestion looking at other sources like documents



AI Risks : Direct & Indirect  

Accuracy 
➢ Base models growing exponentially larger & smarter
➢ Domain training critical 
➢ Re-design  business process to use as co-pilot

Security & Privacy ➢ Enterprise solutions offering secure & confidential access
➢ Different implementation models available  

Risk of Being Slow ➢ Risk of slow learning 
➢ Risk of slow adaptation of business processes



Future : More Powerful  Industry Focused Models 

Nov 2022 Nov 2023Feb 2019 

The Base Models Will Get More & More Powerful Depth of Industry Training & Company 
Configuration Will Continue to Grow  

➢ Industry Regulations
➢ Control Domains
➢ Company Level controls
➢ Real time access to industry data
➢ Ability to configure to company “voice” and 

practices 

Question is not  : AI or No-AI  
- Understand knowledge workflow in organizations
- What tasks better suited for AI 
- What combination of AI  & humans



If All Goes Well, Will the Machines Complain …?  
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